City of Albuquerque

Albuquerque Police Department

Martin Chavez, Mayor

INTER-OFFICE MEMORANDUM Date: 18 October 2005
TO: James B. Lewis, Chief Administrative Officer
FROM: Ray Schultz, Chief of Police, Albuquerque Police Department

SUBJECT: Recommendation of Award: RFP06-004-SV, “Automated Traffic Enforcement
Program”

The City of Albuquerque Department of Finance and Administrative Services, Purchasing
Division, issued the subject Request for Proposals (RFP) for the Albuquerque Police Department
to solicit proposals from qualified vendors to manage the Safe Traffic Operations Program
(STOP) per the STOP Fine Ordinance No.: 0-05-96. The City intends to contract for the
installation and operation of Automated Traffic Control systems to include red light stop
enforcement and school zone speed enforcement.

The RFP was posted on the Purchasing Web Site and advertised in the local newspapers. Four
RFP’s were mailed to interested vendors, and one Proposal was submitted for evaluation.

The ad hoc evaluation committee reviewed, evaluated and scored the response in accordance
with the evaluation criteria published in the RFP and unanimously recommends award to
Redflex Traffic Systems. Redflex provided the test system and is currently managing the
intersection at Montgomery and Eubank.

Total Composite Score Total Average Score Monthly Fee
4376 875 Based on violator citations

Pricing: Based on the current intersection, the proposed fee is $3,708 per approach per month.
This fee may change based on the actual volume of citations during the month of July 2005. In
addition, a comprehensive intersection study and school zone speed study will be provided for
each additional intersection requested. Redflex will adjust its pricing on a monthly basis to
ensure cost neutrality.

Fund Source: The City shall pay the contractor to manage a comprehensive program fully
funded by violator citations.
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I concur with the ad hoc committee’s recommendation. The Department will begin contract
negotiations immediately upon your approval.

Per the City Purchases Ordinance, this recommendation will be forwarded to City Council for
final approval.

Approved: Recommended:
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Original: Sandra Vescovi, Contract Section Supervisor, Purchasing Division, DFAS
Copy: Ronn D. Jones, Purchasing Officer. DFAS
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